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Making financial progress while making a difference 

Good Financial Performance 

 Grew Adjusted earnings per diluted share 13%* to $1.61, versus 2014; generated positive Adjusted 
operating leverage of over 3%* 

 Improved market share in key areas such as middle market, commercial real estate, mortgage, student 
and autos 

 While the low rate environment has persisted longer than expected, we have continued to adjust 
initiatives and capitalize on new opportunities to improve our results 

 

Balance sheet 

 Strong capital, liquidity and funding position with a CET1 ratio of 11.7% and a 97% loan-to-deposit ratio 

 Good credit quality and strong credit metrics 

 

Shareowner 

 Returned 85% of net income to common shareholders with 7% total shareholder return vs. 0% for peers 

 Completed sell-down of RBS ownership within 13 months, 14 months ahead of schedule 

 

 
 

1 

*These are non‐GAAP financial measures. Please see Non‐GAAP Reconciliation Tables at the end of this presentation for an explanation of our use of non‐GAAP financial 
measures and their reconciliation to GAAP. Where there is a reference to an “Adjusted” result in a paragraph, all measures that follow that “Adjusted” result are also 
“Adjusted” and exclude restructuring charges and special items as applicable. 
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Making financial progress while making a difference 

Customers 

 Delivered broadly stable customer satisfaction scores in Commercial and Consumer and enhanced 
the foundation for continued improvement  

 Received numerous external awards and recognition 

 

Colleagues 

 Continue to attract top-level talent across the Bank 

 Invested in leadership development, career mapping, enhanced recognition 

 

Communities 

 Purposeful community involvement with volunteerism up 20% to 70,000 hours across Citizens 

 Key areas of focus include fighting hunger, providing shelter, financial literacy and  
strengthening communities 
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CFG Peer average

4.1% 

3.0% 

3.9% 

0.1% 

3.9% 

1.3% 

CFG Peer average

8% 

4% 

CFG Peer average

Strong loan growth 
(Average total loan growth) 

A scaled platform well-positioned to drive value 

Source: SNL Financial and Company filings. Peers include CMA, BBT, FITB, KEY, MTB, PNC, RF, STI and USB.  
1) Non-GAAP item. See Appendix for a reconciliation of non-GAAP items. Core CFG results exclude, as applicable, restructuring charges and special items and securities gains. 

FY14 results exclude, as applicable, the following estimated impacts of the Chicago Divestiture: $26 million net interest income, $24 million noninterest income, $42 million 
noninterest expense, net interest margin ~-1 bp. 2Q14 results also exclude $288 million Chicago Divestiture gain, and $9 million FFELP sale gain, 1Q15 excludes gain on sale of 
mortgage portfolio of $10 million.  Peer results adjusted for similar unusual or special revenue, expense and acquisition items.  

2) Peer data as of most recent 10-Q filing. Peer estimates based on public disclosures and utilizes 200 basis point gradual increase above 12-month forward curve except PNC, 
which is based on a 100 basis point gradual increase and STI, which is based on 200 basis point shock. PNC and STI excluded from peer median. 

Delivered attractive balance sheet and revenue growth in 2015 

CFG Peer average 

264 bps 
above peers 

Growing revenues faster 
(Core revenue growth(1)) 

Lower NIM compression 
(Core net interest margin change(1)) 

` 

9 bps 
above peers 

Asset-sensitive balance sheet 
(200 bps gradual increase over forward curve(2))  

Peer data as of most recent 10Q filing 

(7) bps 

(16) bps 

Robust NII growth 
(Core net interest income growth(1)) 

379 bps 
above peers 

Core fee income growth 
(Core noninterest income growth(1)) 

108 bps 
above peers 

6.1% 

2.7% 

CFG Peer medianPeer median 

FY15 vs. FY14 
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0.9% 

3.1% 

CFG Peer average

Well-controlled expenses 
(Core noninterest expense(1) change) 

Improving returns as assets grow 
(Core return on average total assets(1) change) 

Return on equity 
(Core return on average tangible common equity(1) change) 

187 bps 
above peers 

61 bps 

(12) bps 

3 bps 

(126) bps 

15 bps 
above peers 

Efficiency improvement 
(Core efficiency ratio(1) change) 

(3.7)% 

108 bps 

307 bps 
better than 

peers 

224 bps 
better than 

peers 

Accelerating profitability 
(Core net income available to  

common stockholders(1) change) 

Source: SNL Financial and Company filings. Peers include CMA, BBT, FITB, KEY, MTB, PNC, RF, STI and USB.  
1) Non-GAAP item. See Appendix for a reconciliation of non-GAAP items. Core CFG results exclude, as applicable, restructuring charges and special items, and securities gains. 

FY14 results exclude, as applicable, the following estimated impacts of the Chicago Divestiture: $26 million net interest income, $24 million noninterest income, $42 million 
noninterest expense. 2Q14 results also exclude $288 million Chicago Divestiture gain, and $9 million FFELP sale gain, 1Q15 excludes gain on sale of mortgage portfolio of  
$10 million.  Peer results adjusted for similar unusual or special revenue, expense and acquisition items.  

1,382 bps 
above peers 

CFG Peer average 

(199) bps 

10.1% 

With continued focus on expense control and improving returns 

FY15 vs. FY14 
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Continue to strengthen the risk and regulatory framework 

Regulatory 

 Step-change improvement in CCAR capabilities 

– Integrated capital planning 

– Deepened expertise in stress testing and modeling 

– Achieving non-objection to 2015 submission reflects significant effort and progress, with room for 
further improvement 

– Repurchased $250 million of common stock in 2Q15 and 3Q15. Increased quarterly dividend to 
12₵/share in 2Q16, up 20%. Target 11.2-11.5% CET1 ratio by end of 2016.  

 Significant progress in remediating regulatory issue backlog, though more to do 

 

Risk 

 Strengthened the risk culture 

– Focus on proactive identification and management of risk 

– Embedding risk appetite across the organization 

 Intense focus on building an organization that evolves alongside heightened regulatory standards 

 

Corporate Governance 

 Committee structure is performing well 

– Focus on proactive identification and management of risk 

– Embedding risk appetite across the organization 

5 
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We remain focused on our key stakeholders 

6 

Customers 

Colleagues 

      Regulators Investors 

 

Communities 
 

With customers at our cultural heart 
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 Achieve current targets, then raise the bar 

 Strive for consistency in performance, limit tail risk 

 Target attractive high pay-out ratio; steady and growing dividend 
Investors 

Customers 

Colleagues 

Community 

Regulators 

 Continue to improve customer satisfaction 

─ Top 10 in JD Power for Consumer segment 

─ Top performer in RM quality, value of ideas in Commercial 

 Gain market share in targeted businesses  within Consumer & Commercial 

 Achieve top-quartile Organizational Health rating 

 Continue to develop talent and enhance culture 

 Achieve heightened volunteer and financial giving aspirations 

 Use our position to improve the well-being of the communities we serve 

 Achieve and sustain heightened standards across broad regulatory agenda and 
earn the respect of our regulators 

Our plan has clear objectives for each stakeholder 

Good progress made in 2015; will continue to raise our performance in 2016 

7 

Getting to top performing 
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Key messages 

 Citizens is an attractive franchise with great potential 

─ We have a plan to become a top-performing regional bank 

─ To date, we are executing well against that plan 

─ We are mindful of building it ‘right’ for the long-term while delivering tangible financial 
improvement near-term 

 2015 was a successful year for Citizens 

─ Financial results improved, met expectations 

─ RBS stock fully distributed, Citizens now fully independent 

─ Good progress on strategic initiatives, mindset of ‘continuous improvement’ 

─ Added talent to top team and in key areas 

 2016 will continue to see a focus on execution 

─ Key to financial results is to smartly grow the balance sheet, execute build-out of fee businesses, 

and deliver positive operating leverage 

─ Comprehensive plan to deliver well for all stakeholders 

─ Environmental conditions will impact results, we stay focused on what we can control  
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Matters submitted for 
stockholder vote 
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Q&A 
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Appendix 
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Forward-looking statements 
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This document contains forward-looking statements within the Private Securities Litigation Reform Act of 1995. Any statement that does not describe historical or 
current facts is a forward-looking statement. These statements often include the words “believes,” “expects,” “anticipates,” “estimates,” “intends,” “plans,” “goals,” 
“targets,” “initiatives,” “potentially,” “probably,” “projects,” “outlook” or similar expressions or future conditional verbs such as “may,” “will,” “should,” “would,” and 
“could.” 

Forward-looking statements are based upon the current beliefs and expectations of management, and on information currently available to management. Our 
statements speak as of the date hereof, and we do not assume any obligation to update these statements or to update the reasons why actual results could differ 
from those contained in such statements in light of new information or future events. We caution you, therefore, against relying on any of these forward-looking 
statements. They are neither statements of historical fact nor guarantees or assurances of future performance. While there is no assurance that any list of risks and 
uncertainties or risk factors is complete, important factors that could cause actual results to differ materially from those in the forward-looking statements include 
the following, without limitation: 

 negative economic conditions that adversely affect the general economy, housing prices, the job market, consumer confidence and spending habits, which 
may affect, among other things, the level of nonperforming assets, charge-offs and provision expense; 

 the rate of growth in the economy and employment levels, as well as general business and economic conditions; 

 our ability to implement our strategic plan, including the cost savings and efficiency components, and achieve our indicative performance targets; 

 our ability to remedy regulatory deficiencies and meet supervisory requirements and expectations; 

 liabilities and business restrictions resulting from litigation and regulatory investigations; 

 our capital and liquidity requirements (including under regulatory capital standards, such as the Basel III capital standards) and our ability to generate capital 
internally or raise capital on favorable terms; 

 the effect of the current low interest rate environment or changes in interest rates on our net interest income, net interest margin and our mortgage 
originations, mortgage servicing rights and mortgages held for sale; 

 changes in interest rates and market liquidity, as well as the magnitude of such changes, which may reduce interest margins, impact funding sources and 
affect the ability to originate and distribute financial products in the primary and secondary markets; 

 the effect of changes in the level of checking or savings account deposits on our funding costs and net interest margin;  

 financial services reform and other current, pending or future legislation or regulation that could have a negative effect on our revenue and businesses, 
including the Dodd-Frank Act and other legislation and regulation relating to bank products and services; 

 a failure in or breach of our operational or security systems or infrastructure, or those of our third party vendors or other service providers, including as a 
result of cyber attacks;  

 management’s ability to identify and manage these and other risks; and 

 any failure by us to successfully replicate or replace certain functions, systems and infrastructure provided by The Royal Bank of Scotland Group plc (RBS). 

 

In addition to the above factors, we also caution that the amount and timing of any future common stock dividends or share repurchases will depend on our 
financial condition, earnings, cash needs, regulatory constraints, capital requirements (including requirements of our subsidiaries), and any other factors that our 
board of directors deems relevant in making such a determination. Therefore, there can be no assurance that we will pay any dividends to holders of our common 
stock, or as to the amount of any such dividends.  

More information about factors that could cause actual results to differ materially from those described in the forward-looking statements can be found under “Risk 
Factors” in Part I, Item 1A in our Annual Report on Form 10-K for the year ended December 31, 2015  filed with the United States Securities and Exchange 
Commission on February 26, 2016. 

 

Note: Percentage changes, per share amounts, and ratios presented in this document are calculated using whole dollars. 
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Non-GAAP Financial Measures 
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Non-GAAP Financial Measures 

This document contains non-GAAP financial measures. The table below presents reconciliations of certain non-GAAP measures. These 

reconciliations exclude restructuring charges and/or special items, which are usually included, where applicable, in the financial results 

presented in accordance with GAAP. Restructuring charges and special items include expenses related to our efforts to improve processes and 

enhance efficiencies, as well as rebranding, separation from RBS and regulatory expenses. 

The non-GAAP measures include “total revenue”, “core revenue”, “noninterest income”, “core noninterest income”, “ noninterest expense”, 

“core noninterest expense”, “net income”, “core net income”, “net income available to common stockholders”, “core net income available to 

common stockholders”, “net interest income”, “core net interest income” and “net income per average common share”. In addition, we 

present computations for “return of average tangible common equity”, “core return of average tangible common equity”, “return on average 

total assets”, “core return on average total assets”, “efficiency ratio”, “core efficiency ratio”, “core net interest margin” and “operating 

leverage” as part of our non-GAAP measures. 

We also consider pro forma capital ratios defined by banking regulators but not effective at each period end to be non-GAAP financial 

measures. Since analysts and banking regulators may assess our capital adequacy using these pro forma ratios, we believe they are useful to 

provide investors the ability to assess our capital adequacy on the same basis. 

Other companies may use similarly titled non-GAAP financial measures that are calculated differently from the way we calculate such 

measures. Accordingly, our non-GAAP financial measures may not be comparable to similar measures used by other companies. We caution 

investors not to place undue reliance on such non-GAAP measures, but instead to consider them with the most directly comparable GAAP 

measure. Non-GAAP financial measures have limitations as analytical tools, and should not be considered in isolation, or as a substitute for our 

results as reported under GAAP. 
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Non-GAAP Reconciliation Table 
(Excluding restructuring charges and special items) 

$s in millions, except per share data 
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2015 2014 2015 Change from 2014

Core net interest income, excluding special items:

Net interest income (GAAP) $3,402 $3,301 

Less: Special items                                  -                                    -   

REPORTED NON-GAAP Net interest income, excluding special items                            3,402                            3,301 

Less: Estimated - Chicago Adjustment                                  -                                   26 

CORE Net interest income, excluding special items $3,402 $3,275 3.9 %

Core noninterest income, excluding special items:

Noninterest income (GAAP) $1,422 $1,678 

Less: Special items                                  -                                 288 

REPORTED NON-GAAP Noninterest income, excluding special items                            1,422                            1,390 

Less: Securities Gains                                 29                                 28 

Less: FFELP sale gain                                  -                                      9 

Less: Mortgage portfolio                                 10                                  -   

Less: Estimated - Chicago Adjustment                                  -                                   24 

CORE noninterest income, excluding special items $1,383 $1,329 4.1 %

Core total revenue, excluding special items:

Total revenue (GAAP) A $4,824 $4,979 

Less: Special items                                  -                                 288 

REPORTED NON-GAAP Total revenues, excluding special items B                            4,824                            4,691 

Less: Securities Gains                                 29                                 28 

Less: FFELP sale gain                                  -                                      9 

Less: Mortgage portfolio                                 10                                  -   

Less: Estimated - Chicago Adjustment - Net interest income                                  -                                   26 

Less: Estimated - Chicago Adjustment - Noninterest income                                  -                                   24 

Total revenue, excluding special items (core revenue) C $4,785 $4,604 3.9 %

Core noninterest expense, excluding restructuring charges and special items:

Noninterest expense (GAAP) D $3,259 $3,392

Less: Restructuring charges and special items  50   169  

REPORTED NON-GAAP Noninterest expense, excluding special items E                            3,209                            3,223 

Less: Estimated - Chicago Adjustment                                  -                                   42 

CORE Noninterest expense, excluding special items F $3,209 $3,181 0.9 %

Core efficiency ratio:

Efficiency ratio (non-GAAP) D/A 68 % 68 %

REPORTED NON-GAAP Efficiency ratio, excluding restructuring charges and special items E/B 67 % 69 %

Core - Efficiency ratio, excluding restructuring charges and special items F/C 67 % 69 %                                              (199)  bps 

FOR THE YEAR ENDED DECEMBER 31,
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Non-GAAP Reconciliation Table 
(Excluding restructuring charges and special items) 

$s in millions, except per share data 
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2015 2014 2015 Change from 2014

Core net income, excluding restructuring charges and special items:

Net income (GAAP) G $840 $865

Add: Restructuring charges and special items, net of income tax expense (benefit)  31   (75) 

REPORTED NON-GAAP Net Income                               871                               790 

Add: Core restructuring charges and special items, net of income tax expense (benefit)                                (27)                                (30)

Net income, excluding special items  (core net income) H $844 $760 11.1 %

Effective Tax Rate (GAAP) 33.52% 31.80%

Core net income available to common stockholders, excluding restructuring charges and special items:

Net income available to common stockholders (GAAP) I $833 $865

Add: Restructuring charges and special items, net of income tax expense (benefit)                                 31                                (75)

Net income available to common stockholders, excluding restructuring charges and special items (non-GAAP) J                               864                               790 

Add: Core restructuring charges and special items, net of income tax expense (benefit)                                (27)                                (30)

Net income available to common stockholders, excluding special items  (core net income available to common stockholders) K $837 $760 10.1 %

Net income per average common share -  basic and diluted, excluding restructuring charges and special items:

Average common shares outstanding - basic (GAAP) L               535,599,731               556,674,146 

Average common shares outstanding - diluted (GAAP) M               538,220,898               557,724,936 

Net income available to common stockholders (GAAP) I $833 $865

Net income per average common share -  basic (GAAP) I/L 1.55 1.55

Net income per average common share -  diluted (GAAP) I/M 1.55 1.55

Net income available to common stockholders, excluding restructuring charges and special items (non-GAAP)  J                               864                               790 

Net income per average common share -  basic, excluding restructuring charges and special items (non-GAAP) J/L 1.61 1.42

Net income per average common share -  diluted, excluding restructuring charges and special items (non-GAAP) J/M 1.61 1.42 13 %

Core return on average tangible common equity and return on average tangible common equity, excluding restructuring charges and special items:

Average common equity (GAAP) $19,354 $19,399

Less: Average goodwill (GAAP)  6,876   6,876  

Less: Average other intangibles (GAAP)  4   7  

Add: Average deferred tax liabilities related to goodwill (GAAP)  445   377  

Average tangible common equity (non-GAAP) N $12,919 $12,893

Return on average tangible common equity (non-GAAP) I/N 6.45 % 6.71 %

REPORTED NON-GAAP  Return on average tangible common equity, excluding restructuring charges and special items J/N 6.69 % 6.13 %

Core - Return on average tangible common equity, excluding restructuring charges and special items K/N 6.48 % 5.87 %                                                  61  bps 

Core return on average total assets, excluding restructuring charges and special items:

Average total assets (GAAP) O $135,070 $127,624

Return on average total assets (GAAP) G/O 0.62 % 0.68 %

Core - Return on average total assets H/O 0.63 % 0.60 %                                                    3  bps 

Operating leverage:

Total revenue (GAAP) A $4,824 $4,979 (3)%

Noninterest expense (GAAP) F $3,259 $3,392 (4)%

Operating leverage (non-GAAP) 1%

Core operating leverage, excluding restructuring charges and special items: 

Total revenue, excluding special items (non-GAAP) B $4,824 $4,691 3%

Less: Noninterest expense, excluding restructuring charges and special items (non-GAAP) E $3,209 $3,223 0%

Operating leverage, excluding restructuring charges and special items: (non-GAAP) 3%

FOR THE YEAR ENDED DECEMBER 31,
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Non-GAAP Reconciliation Table 
(Excluding Chicago Divestiture) 

$s in millions 

16 

2015 2014

Core net interest margin, excluding Chicago adjustment:

Average interest earning assets (GAAP) $122,950 $116,187

Less: Estimated - Chicago adjustment                             -                           516 

Earning assets P $122,950 $115,671

Earning asset yield Q 3.12% 3.14%

Calculated interest income (GAAP) $3,854 $3,664

Less: Estimated - Chicago adjustment                             -                              21 

Interest income excluding Chicago adjustment (non-GAAP) R $3,854 $3,643

Total Interest-bearing liabilities balance (GAAP) $86,256 $79,609

Less: Estimated - Chicago adjustment                             -                        1,960 

Less: Estimated replacement funding - deposits                             -                      (1,442)

Interest-bearing liabilities S $86,256 $79,091

Interest-bearing liabilities rate T 0.52% 0.46%

Calculated interest expense (GAAP) $452 $363

Add: Estimated - Chicago adjustment $0 $5

Interest expense excluding Chicago adjustment (non-GAAP) U $452 $368

Net interest income excluding Chicago adjustment (non-GAAP) V=R-U $3,402 $3,275

Core net interest margin, excluding Chicago adjustment (non-GAAP) ((P*Q)-(S*T))/P 2.75% 2.82%             (7) bps

FOR THE YEAR ENDED DECEMBER 

31,

2015 Change from 

2014
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